
Generation & Transmission Cooperative Supports 
End-to- End Processes, Growth with ERP  

South Texas Electric Cooperative, Inc is a cutting-edge Generation and Transmission 
Cooperative and a leader in providing a diverse portfolio of affordable energy, a 
reliable power delivery system, and services customized to the needs of the 
members. 

STEC Challenge 

STEC has substantial Investment Projects that needed to be budgeted, managed, 
and Capitalized. Because they are a part of a regulated Utility, the rules and 
classification of Assets are complex. The solution for Projects that was configured in 
AX2012, prior to SIS involvement, did not meet STEC’s requirements.   

STEC and SIS decided the best option would be to migrate to Dynamics 365 with SIS 
Construct 365 PCM and Advanced Payroll modules to address known gaps in the 
solution.   

Additional solutions were developed for complex project allocations and the ability 
for a single capital project to become multiple assets with different depreciation 
schedules. 

Choosing Microsoft Dynamics 365 

STEC was in the middle of a failing AX2012 implementation and needed a partner 
who could rescue the project and bring in IP that would close their gaps.  

The SIS Construct 365 Advanced Labor Module solved their challenges by 
integrating timesheets and payroll processing with projects  

Project functionality designed using SIS Construct365 PCM (Project Cost 
Management) enabled STEC to implement a manageable and simplified solution 
that addressed STEC’s complex project accounting needs.  

Leveraging Microsoft Dynamics 365 technology, SIS was able to assist STEC in 
completing the project on time and below budget.  

At A Glance:  

Employees: 500 

Users: 365 

Location:  USA 

Industry:  Electric 
Cooperative 

Products & Services: SIS 
Construct 365 Advanced 
Labor, SIS Construct 365 
Project Cost 
Management (PCM)  

Website:  

www.stec.org 



SIS Solutions 

STEC Benefits 
 Simplified budgeting capability. Improve business insight and
 reporting.
 Streamline business processes. Integrated payroll processing. Addressed complex, regulated cost
 allocation requirements.
 Supported the need for multiple capitalized assets from single project.

"Thank you to the entire SIS team for not only helping us but working together as a team to ensure we met 
our go-live. When we reached out to you, we were looking for a partner – and you succeeded in providing 
the partnership we wanted."  Corporate Risk Officer – South Texas Electric Cooperative, Inc. 

"When the project got tough, SIS listened & adjusted to ensure success, I felt like I could trust SIS." 
Corporate Risk Officer – Southwest Electric Cooperative, Inc. 

Construction Focused Project Accounting/Job Cost functionality 
Manages project budgets, revisions, change orders, subcontracts, reporting and 
more to give contractors much-needed ease of use, with the ability to manage 
projects profitably. 

Payroll integrated to Projects, 365 Payroll, HR, AP and GL. Built to manage and 
process all Payroll information, all automated and simplified at the point of 
time entry. Construct365 Advanced Payroll has been Certified by Microsoft for 
Dynamics 365 and is available on Microsoft AppSource.




